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I'T Solutions built on Engineering Skills and Experience.

What is Eng-IT™?

The Eng-IT™ Project Management Methodology is a unique synthesis of traditional, proven
engineering processes, combined with the latest software development practices. This
methodology has been the basis for VRT Systems’ success since the late 80’s.

Why Do You Need Eng-IT™? Implementation Process

The main focus of the Eng-IT™ methodology is Customer Requirements
to provide world-class project management |

solutions that meet or exceed the standards Functional Soecification
expected by our clients, on time and within P

budget. |

Design Solution/System
Statistics show that as many as 50% of IT [

projects fail. 80% of these failures can be Implementation
directly attributed to poor definition of |

user requirements or inefficient project :
management. Telstlng
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What are the Benefits to You?

» Provides the framework and discipline to
manage complex projects. [
Support

« Eng-IT™ determines and clearly defines
customer requirements. It then guarantees

that those requirements are met. The Eng-IT™ process is constantly

« Regular reviews throughout the process managed under a quality management

keeps the project on track. overlay which includes proper contract
management.

« Eng-IT™ is sufficiently flexible to satisfy the

requirements of both small and large projects. Eng-IT™ is a periodic process with

« The modular architecture of Eng-IT™ allows regular reviews throughout its lifecycle
for scalability. ensuring total customer satisfaction is
achieved.

How is Eng-IT™ Different?

The Eng-IT™ methodology combines the best of engineering and IT practices. It recognises the
importance of integrating a comprehensive quality management program throughout each phase of
the project, culminating in total quality management across the full system lifecycle.




